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Municipalities have many things to worry about when 
pursuing a renewable energy initiative –project budgets, 
public support, and contractor coordination, for example. 
Such projects are often attractive, but they may require 
technical expertise to maximize investments, minimize risk, 
and allow communities to focus on the critical tasks required 
to successfully develop a project. 

The Cadmus Group understands the many challenges 
of community renewable energy projects and offers a 
wide range of services that help communities clear these 
hurdles. Our interdisciplinary team of analysts, engineers, 
and economists has worked extensively with solar, wind, 
biomass, geothermal, and other renewable resources with a 
particular emphasis upon the following areas of expertise:

 f Project Design and Implementation

 f Project Feasibility and Due Diligence 

 f Site and Resource Assessment 

 f Analysis, Testing and Production Tracking

 f Owner’s Agent Technical Assistance

PROJECT DESIGN AND IMPLEMENTATION
The Cadmus Group has worked extensively with local 
governments to design economically and technically feasible 
renewable energy projects. Our experienced team can help 
answer the biggest questions in project design: 

 f Which renewable energy technology makes most 

sense for my community and where should  the 
project be sited? 

 f What type of system ownership structure creates the 
most value for the municipality?

 f What incentives and funding programs are available 
to the community to support this project? 

 f What risks and benefits can I expect from my project, 
and how can I best communicate these to members of 
my community? 

 f How do I develop my project efficiently and 
effectively in line with applicable procurement 
standards? 

PROJECT FEASIBILITY AND DUE DILIGENCE
Before investing in a renewables project, it is vital to 
understand all of the potential costs, benefits, and impacts. 
The Cadmus Group can help answer the key questions 
needed to move a successful renewable energy from concept 
to kilowatt-hour:

 f Desktop Site Evaluation 

 f Performance Predictions 

 f Economic Projections 

 f Site and Resource Assessment

 f Environmental Permitting 

 f Community Education/Outreach 

 f Project Proposal Review and Contract Negotiation 

SITE AND RESOURCE ASSESSMENT
A quality resource and suitable 
site are critical to successful 
renewable energy projects. 
Cadmus has conducted hundreds 
of site prospects and assessments, 
fatal flaws studies, and resource 
monitoring and analyses. Cadmus 
impact studies, such as visual 
and acoustic simulations, can 
help you engage the appropriate 
stakeholders in your community. 
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ANALYSIS, TESTING AND PRODUCTION 
TRACKING

In addition to extensive experience with project design, 
Cadmus has unparalleled “on the ground” expertise to 
ensure that projects run smoothly and translate, quickly 
and efficiently, into installed capacity and measurable clean 
energy generation. Cadmus provides a range of services in 
support of existing community renewable energy projects, 
including:

 f Technical Review of Proposed System Design 
Documents 

 f Detailed Field Inspections and Installed System 
Audits 

 f Performance Monitoring and Troubleshooting 

 f Production Tracking and REC aggregation 

 f Stakeholder Outreach and Education

OWNER’S AGENT TECHNICAL ASSISTANCE 
Cadmus offers a dynamic suite of services, collectively 
known as Owner’s Agent services, for both public and 
private entities seeking assistance with their renewable 
energy projects. Past projects, including more than a 
dozen Massachusetts municipalities, vary in capacity, site 
types, technologies, and financial benefits. As an Owner’s 
Agent, Cadmus supports clients with a range of potentially 
complex and time-intensive processes, including:

 f Project Conceptualization

 f Research Funding Opportunities 

 f Site Analyses

 f Financial Feasibility Studies

 f Preparation of Bid Documents 

 f Proposal Evaluation 

 f Contract Review, Negotiations, and Management

 f System Design Review & Inspection

 f PTS Registration

The Cadmus Communities and Renewable Energy blog is a 
free resource intended to support local, regional, and state 
government entities with their renewable energy efforts. 
The information and recommendations provided are drawn 
from Cadmus’ owner’s agent experience. Please visit our 
blog at http://cadmusreblog.wordpress.com/.

ABOUT CADMUS
Cadmus, founded in 1983, is a full service energy and environmental consulting firm with 
more than 300 employees and major offices in California, Colorado, Massachusetts, 
Oregon, Washington D.C., and Wisconsin.

Cadmus is an approved vendor under PRF46 in Massachusetts. Participating in this, 
and similar, programs indicates that Cadmus is eligible for a streamlined procurement 
process and has been independently determined to be among the best and most cost-
effective technical consulting firms in the energy market.

For more information, contact Erin Sweet at 
617.673.7101 or erin.sweet@cadmusgroup.com or     
visit our website at www.cadmusgroup.com/clean_energy.


